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Project Management
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ABOUT

LOGO InfraConsult is a specialized consulting and project 
management company with a proven track record in managing  
complex building, operational, and infrastructure projects 
with a particular focus on the airport industry.

What sets us apart is our commitment to clear and com-
prehensive requirements definition throughout all project 
phases. In close collaboration with our clients, we develop 
customized solutions that place their specific needs at the 
core of our work. With deep expertise in airport operations 
and project management, we ensure smooth implemen-
tation of solutions that meet the unique demands of the 
airport industry.

Our airport consulting services include:

	 Requirements Management

	 Capacity Analysis

	 Process Analysis and Optimization

	 Construction Project Management 

	 Operational Implementation Management

	 Commissioning Support and ORAT

	 Terminal Operations Support

	 Safety Assessments, Airport Certification and Compliance

OUR EXPERTS
include civil engineers, architects, and industrial engi-
neers with hands-on experience in large-scale airport  
projects. We work closely with our clients — honestly, 
pragmatically, and always on equal footing. Our certified 
project managers and flexible partner network allow us 
to assemble the right team for each project.

OUR SERVICES

At LOGO InfraConsult, we help airport operators and avia-
tion industry partners achieve better performance through 
tailored, end-to-end consulting and project management 
services.

We also specialize in managing construction 
works during ongoing operations by aligning 
construction, operations, and users to minimize 
operational impacts and ensure safe, uninter-
rupted airport processes.

COMMISSIONING SUPPORT and ORAT
After completion of construction or refurbishment 
projects, we actively support our clients in com-
missioning new infrastructure or facilities, from 
developing operational concepts to staff training 
and ensuring seamless integration with existing 
infrastructure and operations.

TERMINAL OPERATIONS SUPPORT
We provide direct support for daily terminal 
operations, helping management optimize pro-
cesses, develop Standard Operating Procedures 
(SOPs), and improve performance through Key 
Performance Indicator (KPI) tracking and con-
tinuous improvement initiatives. Our services 
include passenger flow optimization, resource 
planning, staff training, and contingency plan-
ning to ensure effective and efficient terminal 
operations.

SAFETY ASSESSMENTS, AIRPORT 
CERTIFICATION and COMPLIANCE
We offer strategic and operational guidance to 
airports on risk management, safety assessments, 
certification and compliance processes, ensuring 
they meet regulatory standards.

REQUIREMENTS MANAGEMENT
We define and manage requirements in a structured 
and systematic way, ensuring our clients’ needs 
and goals are met using state-of-the-art require-
ments management software.

CAPACITY ANALYSIS
We analyze existing capacities across all airport 
areas, identify bottlenecks, and define future in-
frastructure requirements to meet the demands 
of both passengers and airlines.

PROCESS ANALYSIS and OPTIMIZATION 
We leverage state-of-the-art tools and proven 
operational methods in customized process anal-
ysis and optimization services to boost efficiency, 
reduce costs, and elevate the overall airport 
experience. We also develop high-performance 
operational concepts for passenger and staff flows, 
including fully integrated processes for passengers 
with reduced mobility (PRM).

CONSTRUCTION PROJECT MANAGEMENT 
and OPERATIONAL IMPLEMENTATION 
MANAGEMENT
Our team coordinates complex airport construc-
tion projects, ensuring delivery on time and within 
budget while maintaining regulatory compliance, 
operational stability, and safety standards. 

AIRPORT REFERENCES
Hamburg, Berlin-Brandenburg, Braunschweig-Wolfsburg, 
Cologne Bonn, Frankfurt, Stuttgart, Zurich, Klagenfurt



SELECTED REFERENCES

Requirements Manage-
ment Construction of 
Terminal 3
Berlin Brandenburg Airport, 
Germany

So
ur

ce
: A

M
D

/A
ST

O
C

So
ur

ce
: C

hr
. M

äc
kl

er
 A

rc
hi

te
kt

en

So
ur

ce
: A

irp
or

t Z
ur

ic
h 

AG

So
ur

ce
: A

irp
or

t B
er

lin
 

B
ra

nd
en

bu
rg

 G
m

bH
So

ur
ce

: H
am

bu
rg

 A
irp

or
t

So
ur

ce
: F

ra
nk

fu
rt

 A
irp

or
t 

So
ur

ce
: F

ra
nk

fu
rt

 A
irp

or
t 

A
irp

or
t S

tu
tt

ga
rt

So
ur

ce
: A

irp
or

t B
er

lin
 B

ra
nd

en
-

bu
rg

 G
m

bH
 /

 G
ün

te
r W

ic
ke

r
So

ur
ce

: A
irp

or
t C

ol
og

ne
 B

on
n

So
ur

ce
: A

nd
re

as
 R

ud
ol

ph

So
ur

ce
: B

er
lin

 B
ra

nd
en

bu
rg

 
A

irp
or

t /
 G

ün
te

r W
ic

ke
r

So
ur

ce
: C

ol
og

ne
 B

on
n 

A
irp

or
t

Construction of 
Terminal 3
Frankfurt Airport, Germany

Requirements Manage- 
ment for "Main Airport  
complex development –  
New Dock A and base"
Zurich Airport, Switzerland

Operational Reliability 
SXF
Berlin Schönefeld Airport, 
Germany

Modernization and 
Expansion of Baggage 
Conveyor System
Hamburg Airport, Germany

Project coordination 
for FRA airport con-
tract acquisition
Securitas, Germany

New Concept for 
Security Checks
Frankfurt Airport, Construc-
tion of Terminal 3, Germany

Requirements 
Management for 
Construction Projects
Stuttgart Airport, Germany

Decommissioning and 
Return of Berlin-Tegel 
Airport
Berlin-Tegel Airport, Germany

General Renovation of 
Runway 14L/32R
Cologne Bonn Airport, 
Germany

Project Development 
New Fire Station North
Berlin Brandenburg Airport, 
Germany

For more information

Development of a sus-
tainability roadmap for 
airport real estate   
Braunschweig-Wolfsburg 
Airport, Germany

Refurbishment of the 
North Runway
Berlin-Schönefeld Airport, 
Germany

Process Optimization of 
Construction Projects 
Conforming to EASA
Cologne Bonn Airport, 
Germany



TURN COMPLEXITY INTO 
CLARITY STARTING TODAY
Reach out to our experts to discuss your 
current project or operational challenge 
and explore possible next steps together.

CONTACT US

	 Headquarters
	 LOGO InfraConsult GmbH
	 Bessie-Coleman-Straße 7 
	 D-60549 Frankfurt am Main

	 Berlin Office
	 LOGO InfraConsult GmbH c/o WeWork
	 Stresemannstraße 123
	 D-10963 Berlin

	 +49 69 1504 1993

	 info@logo-infraconsult.de

	 www.logo-infraconsult.com


