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 LOGO InfraConsult GmbH c/o WeWork
 Stresemannstraße 123
 D-10963 Berlin

 +49 69 1504 1993

 info@logo-infraconsult.de

 www.logo-infraconsult.com

SELECTED REFERENCES

Requirements Manage-
ment Construction of 
Terminal 3
Berlin Brandenburg Airport, 
Germany
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Construction of 
Terminal 3
Frankfurt Airport, Germany

Requirements Manage-
ment for „Main Airport 
complex development – 
New Dock A and base“
Zurich Airport, Switzerland

Operation Reliability 
SXF
Berlin Schönefeld Airport, 
Germany

Modernization and 
Expansion of Baggage 
Conveyor System
Hamburg Airport, Germany

Project coordination 
for FRA airport con-
tract acquisition
Securitas, Germany

New Concept for 
Security Checks
Frankfurt Airport, Construc-
tion of Terminal 3, Germany

Requirements 
Management for 
Construction Projects
Stuttgart Airport, Germany

Decommissioning and 
Return of Berlin-Tegel 
Airport
Berlin-Tegel Airport, Germany

General Renovation of 
Runway RWY 14L/32R
Cologne Bonn Airport, 
Germany

Project Development 
New Fire Station North
Berlin Brandenburg Airport, 
Germany

For more information

Development of a sus-
tainability roadmap for 
airport real estate   
Braunschweig-Wolfsburg 
Airport, Germany

Refurbishment of the 
North Runway
Berlin-Schönefeld Airport, 
Germany

Process Optimization of 
Construction Projects 
Conforming to EASA
Cologne Bonn Airport, 
Germany

COMPLEXITY MADE EASY 

Airport consulting &
project management

Source: Airport Zurich AG



ABOUT

LOGO InfraConsult is a specialized consulting and project
management company with a proven track record in managing 
complex  building-, operations- and infrastructure projects, 
with a particular focus on the airport industry.

What sets us apart is our understanding of the importance 
of clear and full requirements defi nition for quality control 
throughout all project phases. In close collaboration with 
our clients, we develop customized solutions tailored to their 
specifi c needs, placing our client’s requirements at the core 
of our work. 

With deep project management and organizational expertise, 
we ensure a smooth implementation of solutions, delivering 
results that elevate business success.

Services in airport consulting include:

 Requirements management

 Capacity analysis

 Process analysis and optimization

 Construction project management

 Commissioning and ORAT support

 Safety assessments, airport certifi cation and compliance

OUR EXPERTS
understand the complexity and challenges of airport 
operations, working closely with our clients to deliver 
tailored solutions that meet their needs. 
We provide exceptional service and support, working 
with you every step of the way.

OUR SERVICES

LOGO InfraConsult is dedicated to helping airport operators, 
Apron Management Service Providers and Ground Services 
Provides achieve success by providing comprehensive services 
that meet their unique needs. 

Services:

REQUIREMENTS MANAGEMENT
We defi ne and manage requirements in a structured
and methodical way, ensuring that our clients‘ needs
are met and goals are achieved using state-of-
the-art requirements management software.

CAPACITY ANALYSIS
We analyze existing capacities for all airport areas
and identify bottlenecks to defi ne future infrastruc-
ture requirements, helping to develop solutions that 
meet the demands of both passengers and airlines.

PROCESS ANALYSIS AND
OPTIMIZATION 
Through customized process analysis and optimi-
zation services, using state-of-the-art tools and 
methods to safeguard safety and compliance, im-
prove effi ciency, reduce costs, and enhance the 
overall airport experience.

CONSTRUCTION PROJECT
MANAGEMENT
Our team has extensive experience coordinating 
a variety of airport construction projects at vari-
ous airports in Germany. We ensure that projects 
are delivered on time and within budget, while 
maintaining regulatory compliance, operational 
stability and safety standards.

COMMISSIONING AND ORAT SUPPORT
After completion of construction- or refurbish-
ment projects, we support our clients in the 
commissioning of new infrastructure or facilities, 
including defi ning operational concepts, training 
and guaranteeing seamless integration with ex-
isting infrastructure and operations.

SAFETY ASSESSMENTS, AIRPORT 
CERTIFICATION AND COMPLIANCE
We offer strategic and operational guidance to 
airports on risk management, safety assessments, 
certifi cation and compliance processes, ensuring 
they meet regulatory standards.

AIRPORT REFERENCES
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